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REFERESCSS: (a) Meaarendua from the Deputy Director (Support) 

to the Director of Logistic* dated 8% March 
1 $$6, Subject: Office Furniture (DD/S - ?6- 
1029) 


(b) mmartm&m froa the Deputy Director (Support) 
to the Director of Legist ice dated 3 July 1956, 
Subject: Functional Furniture Study (DD/S - 56 
2397) 


I. PROBLEM 

Reference (a) requested that thie office undertake a study to 
deteralne the kind of office furniture which would best suit the 
needs of this Agency, sake the beat use of office space, and proride 
for protection against the security hazards inherent In the drawer 
space in conventional desks which are generally not necessary and 
not used by our people. 


II. FACTS BEARIKG ON THE PROBLEM 

1. Inforaal discussions with representatives of the General 
Services Administration disclosed, that the existing furniture of 
the Agency could be disposed of through the Federal Supply Service 
of G.S.A. and that the Federal Supply Service would be villing to 
support the position that the availability of thie furniture would 
represent an overall savings to the Governs* nt by eliminating the 
need for G.SJU to procure furniture in the amount of this inventory 
to satisfy the requirements of other Govemaent agencies. 

2. General Services Adalnistratlon indicated that there is 
mam precedent in the Cover nsent for the utilization of function- 
ally designed furniture and they would not oppose actios: by thie 
Agency to initiate a procurement progress to replace the standard 
Governaent furniture with furniture of a design better suited to 
our needs. 0a this heals, it was concluded that the possibility 
of procuring functionally designed furniture was sufficiently 
favorable to Justify undertaking a thorough study to select a 
design and establish accurate quantity requirements . 
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3. Ten leading Manufacturer* v*re consulted far the primary 
purpose of dsterainiag their capability of manufacturing desk tops 
for us* Is conjunction with on acceptable two- drawer safe -type 
filing cabinet . As * result of these discussions, tbs list of 
companies was reduced to three, none of which could ask* any 
eral taint as to their capability of producing an acceptable 
filing cabinet, but whose products appeared to b* most readily 
a d a pt a b le to utilisation in exjunction with an acceptable safe 
produced by another Manufacturer . 

fc. ftw Healer Safe Company has submitted a five-drawer legal 
alsa acm- insulated Manipulation, proof lock, safe-type filing cabinet 
to the Bureau of S t a nd a r ds for testing against security specifications 
established by the Federal Ccwaittee on Saeurity Equipment. As a 
result of these testa, the Bureau of Standards has roqusstod G.S.A. 
to revisa tha standards for safe-type filing cabinets end place the 
Moeler safe can the Federal Supply Schedule. The representatives 
of the Hosier 3a fe Company have expressed a willingness to submit 
plan* for » similar two-drawer safe-type filing cabinet which will 
Meet epee if ieat lone accessary for its utilization in exjunction 
with modular desk tops. If successful, this effort would satisfy 
tha principal raquirsnsnt of this Agency with respect to functional 
furniture better suited to owr needs, end permit a savings of 
approximately 6 square feet for each conventional safe file which 
could be eliminated thereby . 

HI. DISCUSS IOR 

1. Any advantages which might accrue to the Agency through 
the use of modular or functionally designed furniture can only be 
evaluated in relation to the meet effective possible layout in 
the space where it will be utilized. Its value to this Agency, 
therefore, must be determined in relation to its most effective 
utilization planned in conformance with the internal design of 
the Agency building as finally approved. This factor, in addition 
to the determination in reference (b) that funds necessary for 
furniture procurement would be requested independently frem any 
raquaat for additional building construction funds, was interpreted 
as effectively separating the problem of furniture from the 
building planning. On this basis, it was determined impractical 
to attempt to give any special consideration to the possible 
effects of modular furniture on the building design. It was 
further assumed that any request to the Bureau of the Budget and 
the Congress for funds to procure new furniture will necessarily be 
based upon a clear demonstration of advantages to the G over nm e nt 
in terms of mere offoctivo space utilization, efficiency, and 
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functional paraet inability, particularly in term of the general 
uselessness and the security hazards of desk drawer*. 

2. The Building Planning 8taff believe* that apprcocimtaly 
75 square feet is a reasonable area fear a cubicle created by 
the use of part-height partitions with a doer for occupancy by 
one parson using a 5* desk, a chair, a visitor 'a chair, a two 

or four -drawer safe file, and a telephone stand or table. 
Occupancy at this rate would provide approximately t? square 
feet for furniture and 30 square feet for circulation. Use 
Building Planning Staff indicates that this area will be adjusted 
as nseeeaary to met the requirement# of operational methods, 
or to aecoMsodata a dd i tional furniture or equipment as required. 

KJ/I and W/P liaison Officers have expressed their con- 
viction, based upon experience in their mem, that approximately 
80 square feet, is about the minims in comfort and convenience 
per employee rasing present furniture. They believe that the 
savings which night he realised where a two or four -drawer safe 
could be eliminated by using two-drawer safes in conjunction 
with modular desk tops might permit a reduction in occupancy 
trm 80 square feet to approximately 75 square feet vith no 
Joes la employee efficiency and morals. Savings which night be 
realised by utilisation of modular furniture in conjunction with 
two-dremer safe pedestals would not psrait a reduction below 
the 75 square feet, but might permit the erne amount of, or a 
minimum increase in, the circulation space that the individual 
now hm in 80 square feet with the present furniture. 

3. While savings in Individual units occupied at the 
rate af 73 square feet per person would not permit additional 
spam to become available for other purposes, but would be 
limited to the provision af additional circulation space for the 
occupant, it is conceivable that in areas share multiple occupancy 
provides a more sffeetive platfor m sma of the functions involved, 
greater savings my be involved, and these sewings nay permit 
mora people to be homed. In either earn, the value of these 
savings and the advantages which would accrue to the Agency 
therefrom cannot be avalunted until the final elm and shape 

of the building hm been approved and it la possible to develop 
iayea&s conforming to the internal design of the building for 
porposae of coopering occupancy by standard furniture with modular 
furniture. 

k. Appendix A shows oceqmmtivs estimated Item costs 
batsmen mite of present standard furniture Which could be re- 
placed by units of modular furniture based upon assu m pt ions for 
its proper utilisation developed by the DD/l Liaison Officer and 
projected to the rest of the Agency. 
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IV. COMC LESION 

*h» ectual rcHyairesmBt* for functionally designed furniture 
can only 1 m determined by careful, totalled evaluation of the 
requi r e m e nt * of all ef the elements of the Agency. The effective* 
b»m of its utilization con only bo evaluated in relation to 
totalled p l a nnin g of tbo various combination* of its elements in 
l^s space where it will bo used. It too boon considered impractical, 
ttoroforo, to dtwlqp plans loading to final conclusions and 
ror OMsendatloas until tbo sise, shape, and occupancy of the 
building have boon determined. 

v. Rgsoi—arodgiOR 

amt tbo Furniture Committee proceed with this study ss 
follows: 


1. Select Manufacturer's products which appear aost 
practical and desirable to aset our needs. 

t. When the final shape and also of tbo building 
have boon determined, obtain a sample layout from the 
Building P l a nnin g Staff shoeing effective utilization of 
otaadard office furniture, 

3. Submit layouts of standard furniture in sterile 
form to the manufacturer* selected, requesting that the 
manufacturer shew the effectiveness of the utilization 
of the modular furniture on an overlay for comparison 
with the standard furniture. 

k. If cm the basis of previously listed roe emaendat loan, 
it saw desirable that modular furniture be procured for 
the Agency, a sufficient quantity of this furniture 
including partial partitions be procured to equip a 
standard area and tests in use be made. 


JAMES A. GARRIS0H 
Director of Legist ice 
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